Metro Service

Claudio Cassarino | Managing Director

METRO SERVICE

Since 2008 | have been Managing Director for Metro Service
operating the award-winning driverless metro in Copenhagen.

Under my leadership Metro Service has delivered a significant return
of investment for the shareholders, consistently high service
availability and impressive customer satisfaction, as well as
supporting the start-up and mobilisation of many newly-built
driverless Metros such as Riyadh, Milan, Brescia, and Rome.

In 2017, Metro Service had two major achievements. We won the
O&M contract for the Greater Copenhagen Light Rail and regained the
O&M contract for the Copenhagen Metro M1+M2. Currently, we are
mobilising for the Copenhagen Metro M3+M4, which opens in 2019.
During this process, the organisation will grow from 300 to 550
employees.

As Managing Director my focus is the continued business
development of Metro Service, ensuring the organisation is ready for
new activities while maintaining the same high standard in the
delivery of the existing activities. This includes setting strategic goals
for the company, safeguarding financial growth, and creating a
corporate culture in which we focus on meeting and exceeding our
stakeholders’ expectations. Currently, as Metro Service experience
rapid growth, | especially emphasise the development of leadership
competences at all levels of the organisation.

Accreditations and Licenses

Member of UITP IT & Innovation Committee
Member of UITP Driverless Metro Observatory

Employment Summary

2008 : Managing Director, Metro Service A/S
2003 —2007: IT Director, Azienda Trasporti Milanesi SpA
1993 —2003: IT Project Manager, Azienda Trasporti Milanesi SpA

Education

Master’s degree in Information Technology, University of Milan



